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Company overview

Leading Residential Property Developer in Henan Province

• Among top developers in Henan’s real estate industry with current market share of 3.6%1

• “Provincial strategy” – extensive footprint covering over 40 cities in Henan as at 31 Dec 20162

• Achieved record high contracted sales of RMB20.1 billion in 2016; overachieving the annual contracted sales 

target of RMB18 billion, representing a year on year growth of 28%

• Contracted sales GFA  increased by 1.2% year on year to 2.76 million sq. m. in 2016

Strategic Partnership with

• Strategic investor since 2006 (pre-IPO), currently holds 27% stake as of 31 Dec 2016

• Full participation in CCRE’s rights issuance in June 2011

Proven Operational Track Record in Henan

• Over 20 years operating history in property development in Henan

• Well-known brand name in Henan associated with quality and service

Large End-user-driven Property Market in Henan with Stable and Consistent Growth

• Favorable end-user demands underpinned by advancement of new urbanization

• Henan contracted ASP at RMB5,764/sq.m. in FY2015, up 26.4% to RMB7,288/sq.m. in FY2016

• Strong pricing power – CCRE achieved ASP 47% above than Henan average selling price (2016)3

Sufficient Low Cost Land Bank

• Total land bank consists of total GFA of 21.05 mn sq. m. for new development as at 31 Dec 2016

– sufficient for development for the next 4 – 5 years4

• Average land cost of RMB854 psm based on planned GFA as at 31 Dec 2016

Source: Company information

Note: 1 Based on Henan Housing and Construction Administration (Supervision Index) (河南省住房和城乡建设厅), based on contracted sales in 2016; 2 Includes prefecture-level cities and

county-level cities; 3 Based on 2016 data; 4 Land bank consists of planned GFA of properties under development, planned GFA of properties held for future development for which the

Company has obtained land use rights certificates and planned GFA of properties held for future development for which the Company has yet to obtain land use rights certificate
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Experienced Board of Directors and management team

Mr. Muk Kin Yau

■ Previously Managing Director 

in GIC Real Estate Pte Ltd. 

(1994-2009)

■ An advisor to Pacific Eagle 

Group Pte Ltd.

■ Appointed on 1 August 2013

■ Over 20 years of experience in 

real estate investment 

experience

Mr. Cheung Shek Lun

Chairman of Audit Committee of 

CCRE

■ Member of the remuneration 

committee of CCRE

■ Vice Chairman of InsiteAsset

Management Group Ltd. 

■ Member of the HKICPA, CACA and 

the HKICS

Mr. Xin Luo Lin

Chairman of Remuneration Committee of 

CCRE

■ Director and Vice Chairman of Oriental 

Technologies Investment Limited

■ Director of Asian Growth Capital Co. Ltd.

■ Non-Executive Director of Asian Capital 

Holdings Limited

■ Independent Non-Executive Director of 

Enerchina Holdings Limited and Sinolink

Worldwide Holdings

Ms. Wallis Wu

■ Daughter of Founder, Chairman Wu

■ Bachelor of Architecture degree from 

University of New South Wales

■ Master of Applied Finance from 

Macquarie University

Ms. Yan Yingchun

Executive Director

■ Over 20 years of 

experience 

in financial management 

■ Responsible for daily 

operation of the Board and 

internal audit of CCRE

Mr. Wu Po Sum

Founder and Chairman, Executive Director

■ Over 20 years of experience in real estate sector

■ Vice President of the China Real Estate Industry 

Association

■ Co-founder of China Urban Realty Association 

and was Chairman from 2004 – 2006

■ Vice President of the Federation of Industry and 

Commerce of Henan

Mr. Lucas Ignatius Loh Jen Yun

■ Chief Executive Officer of CapitaLand 

China Holdings Pte Ltd

■ Non-Executive Director of Lai Fung 

Holdings Limited

■ Member of the Audit Committee of 

CCRE

■ Vice-Chairman of CCRE 

China

Executive 

Directors and 

management

Non-Executive 

Directors

Independent 

Non-Executive 

Directors

Mr. Puah Tze Shyang

■ Chief Executive Officer of 

CapitaLand Township 

Holdings Pte Ltd

■ Appointed on 1 April 2015

■ CapitaLand China’s Regional 

General Manager, South-West 

China

Mr. Liu Weixing

Executive Director

■ Over 35 years of experience in

banking and finance

■ Joined CCRE in 2016 as Vice

President of the Company

■ Chairman of CCRE China
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Corporate structure and ownership

� CapitaLand –

one of the largest 

listed real estate 

companies in Asia 

with a market 

capitalization over 

SGD12.8bn as at 

31 December 2016 

� Strategic investor 

in CCRE since 

2006 (pre-IPO)

� Second largest 

shareholder with 

27.0% interest

� CCRE provides 

CapitaLand with 

a platform to 

gain exposure to 

central China 

region
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Note: Information as at 31 December 2016

Mr. Wu Po Sum
Chairman and Founder

Public

Central China Real Estate Limited 
Cayman Islands (Stock Code: 832.HK)

100% 100% 26.11%

100%

46.94% 26.95%

CapitaLand
Cayman Islands

Joy Bright
BVI

CCRE 
Investments

HK

100% 100%

100%

100% 100% 95%

Offshore

Onshore

100%

Luoyang 
Zhongya

PRC

Ahead 
Properties            

HK

CCRE 
Development

HK

Artstar 
Investments

BVI

CCRE 
Service

HK

Country Star 
Holdings Ltd.

100%

CCRE 
Luoyang

PRC

100% 100%

100%

Joy Ascend
BVI

CCRE China
PRC

Bumper Up 
Ltd.                
BVI

100%

CCRE 
Holdings

BVI

Sino Joy

100%

Cheer World

100%

100%

Precise Wish

100%

Leapup

100%

Abundant 
Well

100%

Proud Sky



Residential
75% Commercial

8%

Hotel
1%

Others
16%

Zhengzhou
36.9%

Luoyang
4.8%Kaifeng

5.3%

Others
53.0%

Land bank overview

Geographical breakdown of land bank3 by GFA

Type breakdown of land bank3 by GFA

Source: Company information

Note: Information as at 31 Dec 2016 1Consists of planned GFA of properties under development, planned GFA of properties held for future development for which the

Company has obtained land use rights certificates and planned GFA of properties held for future development for which the Company has yet to obtain land use rights

certificate; 2 Includes 18 prefecture-level cities and 20 county-level cities; 3Based on total land bank

Development phase breakdown of land bank3 by GFA

Extensive presence in Henan Province

Future 
development

71%

Under 
development

29%

Luohe

3Pingdingshan

3
Sanmenxia Luoyang

4

Jiyuan

1

Xuchang8

Kaifeng

3

Puyang

3

Anyang5

Hebi
2

Jiaozuo

2 Xinxiang4

Zhengzhou 16

Henan

Xinyang2

Zhumadian

3

Nanyang2

Zhoukou

4

Shangqiu

3

20.92 mn sqm1 land bank for new development across 

38 cities2 of Henan Province with a total of 73 projects 

at various development stages

4

# Number of 
projects3
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Key Milestones

Proven track record with 25 years of successful operating history in Henan Province

Source: Company information

2006

� CapitaLand 
invested 
RMB601mn 
for a 
29.75% 
stake

2002

� Began 
implementing 
Provincial 
Strategy and 
increased 
geographic 
footprint to 
other cities of 
Henan 
Province

2007

� CapitaLand 
invested a 
further 
RMB500mn 
increasing 
equity 
holding to 
36.14%

2010

� Debut USD 
bond 
issuance in 
October 
2010 –
12.25% 
US$300mn 
senior notes 
due 2015

2005

� Chairman Wu was 
awarded the “Most 
Influential Person in the 
China Real Estate 
Industry during the last 
15 years” by the China 
Real Estate Association

2009

� Issued 
HK$765mn of 
private 
convertible 
bond to 
FountainVest 
and West Hill

2008

� Listed on SEHK in June 2008 
(Stock Code: 832)                

� CapitaLand’s post-IPO equity 
holding at 27.1%

� CCRE’s logo was recognized 
as the “Famous Trademark of 
Henan Province” by the 
Administration for Industry 
and Commerce of Henan 
Province

1992

� Chairman Wu

established 

CCRE in Henan

1993

� Commenced 
first 
development 
project, Jinshui
Garden in 
Zhengzhou

2012

� Issued S$175mn 
4-year senior 
notes at 10.75% 
in April 2012

� Rollout of the 
County Level 
Strategy

2013

� Issued US$200mn 8.0% 
senior notes due 2020 
in January 2013

� Achieved RMB14.0bn in 
contracted Sales

� Issued US$400mn 6.5% 
senior notes due 2018 
in May 2013

� Obtained US$125mn 
syndicated loan facility  
due 2016 in Oct 2013

2011

� HK$732mn rights 
offerings in June 
with 
CapitaLand’s full 
participation

2014

� Issued S$200mn 6.5% 
senior notes due 2017 in 
May 2014

� Redeem convertible 
bond on 31 August 2014

� Achieved RMB15.6 bn in 
contracted sales
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2015

� Issued USD 
$300mn 8.75% 
senior notes due in 
January 2021

� Redeem syndicated 
bank loan of 
equivalent  USD125 
mn in June

� Roll-out light asset 
model 

2016

� Achieved 
RMB20.1 bn in 
contracted sales

� Issued the first 
corporate bond in 
the PRC, 5 years 
bond RMB 3bn at 
6%

� Redeem  senior 
notes S$175mn on 
18 April

� Issued USD 
$200mn 6.75% 
senior notes due 
in November 2021



� Largest province in China by registered residents1 and third largest by 
population5

Ranks 5th largest economy  in China by nominal GDP c.USD 600 billion

� Rapid growth urbanization  with above national urbanization (UB) rate 
growth, 1.6% in Henan vs. 1.3% in China3 in 2016  with UB rate of c.48.5%

� Close proximity to major cities in China, within 2 to 3 hours by flight

� Extensive infrastructure – 6,305km of expressways 4 –High speed rail 
network

� Established base for manufacturers and producers of grain, meat and 
mining resources, food products with strong growth in local tourism

� Strong growth potential – Henan Province growth will be supported by 
further development of the three national strategies, namely the food 
production core zone, central China economic zone and Zhengzhou 
Aviation Port Economic Integration Trial Zone

� Zhengzhou to become regional commercial and financial hub

� Increasing investments by MNCs e.g. Nissan, ABB, Foxconn, Swire Coca-
Cola

Henan Province at a glance
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Above national average real GDP growth

One of the most populous provinces in China5 (mn)

Source:  National Bureau Statistics of China

Note: 1 Based on population census as at 31 December 2016; 2 Includes prefecture-level cities and county-level cities; 3 Based on population as at 31 December 2016; 4 As 

at 31 December 2016; 5 Based on population as at 31 December 2016

Beijing

Xuzhou

Henan

Zhengzhou

Xian

Wuhan

Henan 2005–16 

average = 11.25%

PRC 2005–16 

average = 9.38%

North-South, East-West transportation hub of ChinaNorth-South, East-West transportation hub of China

11.3

12.7

14.2

9.6

8.7
10.3

9.2

7.8 7.7 7.4
6.9 6.7

14.2 14.4 14.6

12.1

10.9

12.5

11.9

10.1
9.0

8.9
8.3 8.1

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

PRC Henan
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A promising market with rising housing demand#

9,810
11,477

13,23114,372
15,930

18,195
20,443

22,398
24,39125,576

27,233

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

End-user driven market (with majority of local upgrade and first-time buyers) results in in less 

exposure to cyclicality and policy changes compared to other PRC provinces

Steady growth in purchasing power and favorable supply and demand dynamics

Source: Data before 2016 are from China Statistical Yearbook, Henan Statistical Yearbook, Henan Government Work Report; Data of 2016 is from news  and 

company research  from  the Internet, subject to change after  official national data launched.

Note: 1 Of urban households; 2 Based on commodity properties

2,012 2,253 2,339 2,666 3,042
3,501 3,831 4,205 4,366 4,611 4,964

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

17
28 30 34

44
55 59 

60
73

54
63

24

39
32

43
55

63 60 

73
79

86

113

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

GFA Completed Contracted Sales GFA

Rising disposable income per capita1 in Henan

Housing demand2 exceeds supply in Henan

13,17216,012
19,181 20,59724,446

28,66131,499
34,16137,07339,131

40,160

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Affordable ASP2 in Henan 

Increasing GDP per capita in Henan 

(RMB) (RMB) 

(RMB psm) (mn sqm)
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20162015

117 114 

97 

77 

62 

41 

86 

146 140 

118 

93 
85 

51 

113 

Guangdong Jiangsu Shandong Sichuan Anhui National
Average

Henan

2015 2016

89.6%
86.3%

81.7%

68.0% 67.1%
54.8%

45.2%

89.0% 
86.5% 82.6% 

68.7% 67.3% 

56.1%
46.9%

  Shanghai   Beijing   Tianjin
Guangdong

  Liaoning National
Average

Henan

15.5x

10.9x

14.3x

9.7x 10.0x
7.7x

6.3x

17.0x 

13.2x 
11.8x 

9.4x 
8.6x 7.3x 

6.0x 

Beijing Shanghai Hainan Guangdong Fujian National
Average

Henan

27,006

20,949

10,525 9,796 9,339
6,793 4,611

27,497 

24,747 

11,121 
11,097 9,878 7,476 4,964 

Beijing Shanghai Zhejiang Guangdong Hainan National
Average

Henan

#with strong growth potential

Source: China Statistical Yearbook

Note: 1National average based on average of provinces in China; 2Affordability ratio = average price of a 100 sq. m. apartment / average annual household disposal

income, assuming an average household size of 3; calculations are based on information as at 31 December 2016; lower number indicates better affordability; 3Based

on commodity properties; 4 31 regions in total, included 22 provinces, 4 direct-controlled cities and 5 autonomous regions (Hong Kong and Macau excluded).

Affordability Ratio2 – Highly Affordable Properties

Contracted Sales GFA – Sizeable Market

National ranking: No. 4

National ranking: No. 8

ASP3 – Significant Room for Growth (RMB psm)

Urbanization Rate – Strong Underlying Potential 

National ranking: No. 26

National ranking: No. 27

(mn sq. m.)
(RMB psm)

1

1
1

Favorable fundamentals and promising growth prospect for Henan property market, 4th largest property market by volume

1

4

9

20152014
20152014

44

4

Henan 

affordability 

ratio in 

2016 was 

6.1x

Henan 

urbanization 

rate in 2016 

was 48.5%



Favorable policy environment

13th Five-Year Central China Development Plan

� Achieve annual GDP growth > 10% by 2018

� Raise urbanization rate in the zone to 48% by 2018

� Develop Zhengzhou into the regional manufacturing base, 

commercial center, financial hub and logistics hub in Central China 

region

� Develop Zhengzhou Aviation Port Economic Integration Trail Zone

� Develop Henan as food production core zone

� 'One Belt, One Road‘ Initiative transforms Zhengzhou into a key 

logistics hub as well as warehousing between China and Europe

� A regular rail route starting in Zhengzhou which crosses the 

10,000km expanse to Hamburg, Germany, in two weeks

� The Western Europe-Western China highway also passes 

through Zhengzhou

� Promote healthy development and stable operations of the real 

estate market  

� Focus on urbanization and development of central China region

13th Five-Year Plan – medium-term objectives

� Improving macro credit conditions

� PBOC lowered 1-year lending rate by 25bps to 4.35% in 

October 2015

� Commercial bank reduced RRR by 50bps to 16.5% in March 

2016

� Curbs targeted at speculative demand and not end-users

� Mortgage discounts for first-time homebuyers

� Relaxation of housing provident fund loans to end-users

� Potential property tax have less impact on end-users

� Significant progress will be made by the government on the 

establishment of highly efficient and long-lasting mechanism for 

the property market, regional integration and new urbanization

� Supportive policy with House Purchasing Subsidy in tier 3,4 cities 

of Henan to encourage rural citizens moving to urban area

Regulatory environment

Henan Province

Source: Central China Economic Zone Development Plan (中原经济区规划), China’s 13th Five Year Plan

� Central China covers six provinces including Henan

� Accentuates the importance of Central China development and 

sets out the strategy and focus for the next five years  

� Adopted by provincial government as part of overall development 

strategy for Henan in the 13th Five-Year Plan

� Total area of central China is  289,000 sqm 

� Population of central China is c.170 million

Core goals 2011 to 2020

Nationwide

CCRE is well positioned against the current backdrop
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Key highlights

Market leader 

in Henan Province
1

Proven execution 

track record
3

Well positioned in 

a large end-user 

market

4

Disciplined land 

acquisition strategy 

with sufficient low 

cost land reserves

5

Strong financial 

performance with 

prudent financial 

policies

6

Strong long-term 

relationship with 

CapitaLand 

2
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5.5
8.1 10.4

14 15.6 15.7
20.1

4,926
6,118 6,550 6,848 7,133

5,764

7,288

2010 2011 2012 2013 2014 2015 2016

Market leader in Henan Province#

Market share2 in selected cities as at 31 December 2016

3.3% 3.7%
4.5% 4.6% 4.5%

4.0% 3.6%

2010 2011 2012 2013 2014 2016 2015

1

Market share2 in Henan ProvinceConsistent strong contracted sales performance

In 2016 Henan Property sales grew by 42.2% while 

CCRE grew by 28.0%
Contracted sales (RMB bn)

Contracted GFA (mn sqm)

Contracted ASP (RMB /sqm)

15.0%
12.0%

3.5% 2.4% 4.5%
1.4%

4.6% 3.8% 1.6% 1.6%

Jiyuan Luohe Jiaozuo Nanyang Sanmenxia Shangqiu Zhengzhou Luoyang Zhoukou Kaifeng

GFA  2010-2016 CAGR 16.4% Sales 2010-2016 CAGR 24.1%

■ #1 among China Top 10 Central and Western China Real Estate Company by Brand Value 1

■ Achieved RMB 20.1 billion of contracted sales in 2016 – CAGR of 24.1% (2010 – 2016)

■ Achieved 2.76 million sqm contracted sales GFA in 2016 – CAGR of 16.4% (2010-2016)

■ Contracted ASP in 2016 reached RMB 7,288 per sqm – CAGR of 6.7% (2010-2016)

■ Achieved RMB8.9 billion of contracted sales as at 31 May 2017, represent a y-o-y growth of 67%

Source: Company information

Note: 1 According to China Real Estate Top 10 Research Team, as at 31 December 2016; 2 Based on Henan Housing and Construction Administration (Supervision 

Index) (河南省住房和城乡建设厅),
12

1.11 1.33 
1.58 

2.05
2.18 

2.73 2.76 



■ #1 among China Top 10 Central and 

Western China Real Estate Company by 

Brand Value (2016)

■ #4  among China Top 100 Listed Real 

Estate Companies with Best Business 

Performance  (2016)

■ #28 among Top 500 Chinese Property 

Developers (2016)

■ Established service network and adopt an 

integrated approach to serve customers

■

Over 500,000 households are members of 

Jianye Club, issued with the “Supreme 

membership card”; Over 2000 members of 

Junlin Club since the program launched in 

April 2016

Our motto “any service, anytime, anywhere”

#with strong brand recognition and service culture

Membership

Hotels

Sport

Home Services
Education

Jianye Club

1

More than just a property developer – CCRE is a lifestyle provider 

offering customers a myriad of services catering to their daily needs

Source: China Real Estate Research Association, China Real Estate Association and China Real Estate Appraisal, People’s Government of Henan
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Cultural Tourism

Blue Ocean 

Strategies

E+Home Services 

APP

Jianye Huayi Culture Film Town

IVI 1895 Movie

Jianye iHome

Renovation

Junlin Club

Green House

Green House Food 

Services

Travel Agency Services



Forest Peninsula U-Town Code One City

� Low density, mixed-use, forest 

and lake theme

� Combination of architectural 

design from Asia and Europe

� High-rise apartment with 

modern metropolitan design 

森林半岛
Forest Peninsula

联盟新城

U-Town

壹号城邦
Code One City

Product 

description

Target 

market

� Established middle class

Mid to upper management, civil 

servants and business owners

� High-end users

Government officials, business 

owners and senior management 

of foreign companies

� Rising middle class

Urban professionals such as 

lawyers, doctors, teachers and 

financial services professionals

Example

Strong product innovation and market segmentation

� Leader in product innovation – built the first mixed-use development in Zhengzhou  

� Our products, Forest Peninsula, U-Town, Code One City and Triumph Plaza are products that opened new markets , 

targeting upgraders market 

� Strong branding across diversified product lines catering to mid- to high-end market segments in Henan

1

Source: Company information
14

Triumph Plaza

� High-rise commercial building 

with office and retail area

凯旋广场
Triumph Plaza

� Small to Middle Enterprise 

Office sold to  SME, leased 

retail area to established mid-

market brands.



Strong long-term relationship with CapitaLand

■ One of the largest real estate companies in Asia with a market capitalization over SGD12.8bn as at 31 December 2016

■ Became a strategic partner in CCRE in 2006 (pre-IPO), having invested RMB601mn for 29.8% of shareholding 

■ Further invested RMB500mn in 2007 and increased its shareholding to 36.1% 

■ Full participation in the rights issuance in 2011 – further invested HK$198mn 

■ Current shareholding – 27.0% as of December 31, 2016

� China is one of CapitaLand’s core 

markets – has been investing in 

China since 1994

� Strategy is to partner with local 

players with established brand 

names

� Regards CCRE as the platform to 

gain exposure to the mass 

residential property market in Henan

� Has 2 board seats (non-executive 

directors) providing oversight and 

risk control 

� Member of strategic and investment 

committee and audit committee

� Substantial shareholder of CCRE 

since 2006

� CCRE has the first right to 

participate in residential property 

opportunities in Henan and five 

neighboring provinces identified by 

CapitaLand China

CapitaLand’s platform to gain 

exposure in central China 
Long-term investor of CCRE

Board representation by 

CapitaLand

2
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674 674 797 960 1,185 1,532 1,649 1,867 2,192 2,525 2,961 3,044
3,961 4,246

45
45 127 194 431 613

936
1,474

1,474 2,120
1,964 2,042

226 294 294
612

723
723 756

756 756

64 118 399 650
1,200

1,681
1,965

2,498

3,228

3,942

6,010

7,879
7,844

9,518

738 792
1,241

1,737
2,579

3,648
4,339

5,414

6,968

8,664

11,616

13,799
14,525

16,562

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Zhengzhou Luoyang Kaifeng Others

Maintained robust profitability while pursuing provincial strategy 

Proven execution track record

Source: Company annual financial statements, Company information (based on internal records of the Company)

Note: 1 Cumulative number of projects completed and number of cities covered since start of provincial strategy

3

Strong execution capabilities evidenced by successful entrance into new markets within Henan 

through the implementation of the provincial strategy since 2003

Gross profit margin

34.2%
38.8%

35.4% 34.1% 33.6%

22.2% 24.1%

2010 2011 2012 2013 2014 2015 2016

Average = 31.8%

Cumulative GFA completed (‘000 sqm)

No. of cities1

No. of projects 

completed1 31

2311 13 17 18 19 20 21 22

3 4 6 12 14 19 21 28 35

31

49

39

45

35

16

41

60

41

59



Well positioned in a large end-user market 

High demand from end-users

■ Upgrade and first-time purchases represent a significant 

portion of overall demand

� Demand mainly driven by desire to improve living 

conditions – property prices are less volatile 

■ Customers primarily comprised of local Henan residents 

� Level of demand from speculative investment remains 

at a low level

� Less prone to policy changes

■ Housing purchase restrictions (HPR) in Zhengzhou has been 

implemented again in October 2016. Only one city that CCRE 

operates in has been affected by HPR.

6.1%
12.8%

35.8%

45.3%

6.2%

31.4%

48.4%

14.0%

4.3%

30.2%

53.1%

12.4%

Below 0.3  0.31 to 0.5 0.51 to 1.0 Above 1.0

2014 2015 2016

Affordable products

Source: Internal records of the company

Note: 1 Based on total contracted sales in 2016; 2 Breakdown based on number of units; 3 Based on single unit

4

End-user driven market results in less exposure to cyclicality and 

policy changes compared to other PRC provinces

Breakdown of purchasers by usage2Contracted sales by ASP (2016)1

< RMB6k
39.0%

RMB6 - 11k
32.0%

> RMB11k
29.0%

Breakdown of purchases by selling price3 (RMB mn) 

92.6%

7.4%

91.1%

8.9%

93.2%

6.8%

End-Users Investment

2014 2015 2016
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Efficient cost structure contributing to solid margins

Land reserve acquired at low cost

Source: Company information

Note: 1 From 2010 to 2016

8.5%

6.7%

9.8%

12.2% 12.0%

10.2%

13.6%

2010 2011 2012 2013 2014 2015 2016

12.1% 13.1%
9.5% 8.3%

13.3%
19.1% 19.9%

49.7% 45.2% 50.4% 54.2%
49.0%

52.7% 49.8%

2.2%

2.1%

3.6% 1.9% 1.8%

4.2%
3.7%

1.5%

0.8%
1.1% 1.5% 2.3%

1.8% 2.5%

65.5%

61.2%
64.6% 65.9% 66.4%

77.8%
75.9%

2010 2011 2012 2013 2014 2015 2016

Land acquisition costs Construction costs

Capitalized borrowing costs Others

SG&A as % of total turnover

5

Cost of Sales (as % of turnover)

An efficient cost structure, coupled with a clear and focused land acquisition strategy, 

has helped CCRE maintain the gross

12.1% 13.1 %

9.5% 8.3%

13.3%

19.1% 19.9%

2010 2011 2012 2013 2014 2015 2016

Land cost as % of turnover

Land cost has been within 20% of recognized ASP
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Diverse debt funding sources as at 31 December 2016

Source: Company information

Note: 1 Includes restricted cash

Prudent financial management

Bank Loans 
(RMB2.4bn)

16%

Other Loans 
(RMB0.4bn)

3%

RMB Bond 
(RMB3.0bn)

21%

SGD Bond 
(RMB1.0bn)

7%

USD Bond, 
(RMB7.7bn) 

53%

Key financial management policies

Target 

project 

return

Debt 

related 

ratios

Low cost 

land bank

Liquidity

■ Maintain disciplined approach to acquiring 

low cost land bank

■ Adhere to internal gross margin / net 

margin thresholds when choosing projects

■ Maintain gearing and interest coverage 

ratios at a prudent level

■ Maintain sufficient level of liquidity

■ Cash balance of RMB11.2bn1 as at 

31 December 2016

■ Available unused bank facilities 

(uncommitted) of RMB55.7bn as at 31 

December 2016

■ Contract sales of RMB20.1bn in 2016

6

Well staggered debt maturity profile as at 31 December 2016

2017
11%

2018
23%

2019
23%

2020
12%

2021 and after
31%

Total debt = RMB14.4bn

Average debt Maturity = 3.5 years
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2,197 2,359 2,585 2,702 2,644
2,071

33.1%
37.2% 37.2%

29.3%

21.0% 21.8%

2011 2012 2013 2014 2015 2016

743
870

1,085
958

804

404

11.2%
13.7%

15.6%

10.4%

6.4%
4.3%

2011 2012 2013 2014 2015 2016

2,574
2,246 2,369

3,097 2,788
2,293

38.8%
35.4% 34.1% 33.6%

22.2% 24.1%

2011 2012 2013 2014 2015 2016

6,638 6,346 6,951

9,229

12,563

9,495

2011 2012 2013 2014 2015 2016

Gross profit and gross margin

Gross profit (RMB mn) Gross margin

Sustained growth in sales and profitability

EBITDA1 and EBITDA margin

Turnover (RMB mn)

Reported net profit and net margin

Source: Company information

Note: 1 EBITDA is profit before tax less interest income and add back finance costs and depreciation and amortization

Net profit (RMB mn) Net marginEBITDA (RMB mn) EBITDA margin
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Healthy cash position and asset turnover

Return on equity2

Total cash3

Asset turnover1

Source: Company information

Note: 1 Defined as total turnover divided by average total assets; 2 Defined as reported net income divided by total equity; 3 Includes restricted cash

14.7%
15.5%

17.6%

13.9%

11.1%

5.6%

2011 2012 2013 2014 2015 2016

38.0%

29.0%
24.9%

26.8%

32.6%

22.6%

2011 2012 2013 2014 2015 2016

Total cash3 and short term debt

3,908 4,922 5,691
6,492

8,734

11,181

4,756
1,415 2,248 1,410 2,541 1,564

2011 2012 2013 2014 2015 2016

Total cash (RMB mn) Short term debt (RMB mn)

3,908
4,922

5,691
6,492

8,734

20.1% 20.2% 18.1% 17.4%
22.0% 25.2%

2011 2012 2013 2014 2015 2016

Total cash (RMB mm) Total cash as % of total assets
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Source: Company information

Note: 1 EBITDA is profit for the year adjusted for net finance cost, income tax expense, D&A and loss/(gain) from fair value gain of investment properties; 2 Defined as 

total debt + total equity; 3 Includes capitalized interest and less interest income; 4Net debt includes restricted cash

Conservative credit profile 

Total debt / total capitalization2Total debt / EBITDA1

Net debt4 / total equity

2.4x
2.8x 3.2x 3.5x

4.0x

6.9x

2011 2012 2013 2014 2015 2016

EBITDA / interest expense3 

4.4x 4.4x
4.0x 4.0x

3.7x

2.4x

2011 2012 2013 2014 2015 2016

51.6% 53.9% 54.9% 57.5% 59.1%
67.2%

2011 2012 2013 2014 2015 2016

29.2% 29.3%

37.2%

43.4%

26.8%

45.4%

2011 2012 2013 2014 2015 2016
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Disclaimer

The information that follows is a presentation of certain information about Central China Real Estate Limited (the “Company”) prepared by the Company as 

of 31 December 2016.

The information contained herein (including, among others, the market data, industry data and other industry statistics and data related to other property 

developers included in this presentation derived from public or third party sources) has not been independently verified and thus no representation or 

warranty, express or implied, is made as to the fairness, accuracy, currency, completeness or correctness of the information, opinions and conclusions 

contained in this presentation by the Company or any of its directors, officers, employees, advisors, affiliates or agents. Certain information contained 

herein is based on management accounts and estimates and have not been audited or reviewed by the Company’s auditors. Recipients should not place 

undue reliance on this information. Accordingly, no reliance should be placed on the fairness, accuracy, currency, completeness or correctness of this 

presentation, nor any inferences drawn from the manner in which the contents have been compiled and presented.  In addition, no person is authorized to 

give any information or to make any representation not contained in and not consistent with this material and, if given or made, such information or 

representation must not be relied upon as having been authorized by or on behalf of the Company.

This presentation contains statements relating to the Company’s financial condition, results of operations and business and the Company’s strategies and 

future prospects which are forward-looking.  Such forward-looking statements are only predictions and are not guarantees of future performance.  You are 

cautioned that any such forward-looking statements are and will be, as the case may be, subject to both known and unknown risks, uncertainties and 

factors relating to the operations and business environments of the Company that may cause the actual results of the Company to be materially different 

from any future results expressed or implied in such forward-looking statements.  All forward-looking statements that are made in this presentation speak 

only as of the date of such statements.  The Company expressly disclaims a duty to update any of the forward-looking statements.

Nothing in this presentation should be construed as a solicitation to buy or sell any security of the Company, or to engage in or refrain from engaging in any 

transaction.  This presentation should not be used as the basis for any financial decision to invest in any securities or participation in any transaction.  This 

presentation does not purport to, and does not, contain all of the information that may be required to evaluate factors relevant to a recipient making any 

investment decisions.  Each recipient should make its own independent appraisal of, and investigation into, the financial condition, creditworthiness, 

affairs, status and nature of the Company as the basis of any investment decision.  The Company does not intend to, or accept any obligation to, correct, 

update or revise the information or opinions in this presentation.  Opinions expressed in this presentation are subject to change without notice.  To the 

maximum extent permitted by law, none of the Company nor its directors, officers, employees, advisors, affiliates or agents accepts any liability 

whatsoever, including, without limitation, for any loss howsoever arising from or in connection with any use to which this presentation may be put by a 

recipient or otherwise or as a result of, or arising from anything expressly or implicitly contained in or referred to in this presentation.

This presentation has been prepared for information purposes only.  Any recipient of this presentation and its directors, officers, employees, agents and 

affiliates must hold this presentation and any information provided in connection with this presentation in strict confidence and may not communicate, 

reproduce, distribute or disclose to any other person, or refer to them publicly, in whole or in part at any time.
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In Hong Kong, no securities of the Company may be offered to the public unless a prospectus in connection with the offering of such securities has been 

formally approved by The Stock Exchange of Hong Kong Limited pursuant to the Companies Ordinance (Chapter 32 of the laws of Hong Kong) and duly 

registered at the Companies Registry of Hong Kong, or except in circumstances under which an offer is made to professional investors as defined in the 

Securities and Futures Ordinance (Chapter 571 of the laws of Hong Kong) or any rules made thereunder, or in other circumstances which do not result in 

the offering document being a prospectus as defined under the Companies Ordinance, or which do not constitute an offer to the public within the meaning 

of the Companies Ordinance.  Any decision to purchase or subscribe for securities in any offering should be made solely on the basis of information 

contained in such offering document to be published in relation to such offering (if any).  The presentation is being made to you on the basis that you have 

confirmed your representation that you are a “professional investor” as defined under Schedule 1 to the Securities and Futures Ordinance or any rules 

made thereunder.

BY ACCEPTING THIS PRESENTATION, THE RECIPIENT ACKNOWLEDGES AND AGREES THAT (1) IT WILL HOLD IN CONFIDENCE THE INFORMATION 

CONTAINED HEREIN; (2) IT WILL NOT DISTRIBUTE OR REPRODUCE THIS PRESENTATION, IN WHOLE OR IN PART; (3) THE RECIPIENT IS (A) LOCATED 

OUTSIDE THE UNITED STATES, (B) IS ACCUSTOMED TO RECEIVING THE TYPE OF INFORMATION CONTAINED IN THIS PRESENTATION AND (C) IS A

PERSON INTO WHOSE POSSESSION THIS PRESENTATION MAY BE LAWFULLY DELIVERED IN ACCORDANCE WITH THE LAWS OF THE JURISDICTION IN 

WHICH IT IS LOCATED.

This presentation does not constitute an offer to sell or the solicitation of an offer to buy any securities in the United States or any other jurisdiction in 

which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any such jurisdiction. Any decision 

to purchase or subscribe for any securities of the Company, including the notes, should be made solely on the basis of information contained in the offering 

memorandum issued in respect of the offering of such securities after seeking appropriate professional advice, and no reliance should be placed on any 

information other than that contained in the offering memorandum.

THE SECURITIES HAVE NOT BEEN AND WILL NOT BE REGISTERED UNDER THE SECURITIES ACT, OR ANY STATE SECURITIES LAWS, AND UNLESS SO

REGISTERED MAY NOT BE OFFERED OR SOLD WITHIN THE UNITED STATES EXCEPT PURSUANT TO AN EXEMPTION FROM, OR IN A TRANSACTION NOT 

SUBJECT TO, THE REGISTRATION REQUIREMENTS OF THE SECURITIES ACT AND THE APPLICABLE STATE SECURITIES LAWS. ACCORDINGLY, THE 

NOTES ARE BEING OFFERED AND SOLD ONLY TO PERSONS OUTSIDE THE UNITED STATES IN OFFSHORE TRANSACTIONS IN RELIANCE ON 

REGULATION S OF THE SECURITIES ACT. ANY PUBLIC OFFERING OF SECURITIES (IF ANY) TO BE MADE IN THE UNITED STATES WILL BE MADE BY 

MEANS OF A PROSPECTUS THAT WILL CONTAIN DETAILED INFORMATION ABOUT THE COMPANY, AND ITS MANAGEMENT, AS WELL AS FINANCIAL 

STATEMENTS. NO OFFERING OF SECURITIES IS BEING MADE IN THE UNITED STATES OR IN ANY OTHER JURISDICTION WHERE SUCH AN OFFERING IS 

RESTRICTED OR PROHIBITED.

By accepting delivery of this presentation, the recipient agrees to accept and be bound by the statements, restrictions and limitations set forth herein.


